
L E A D E R S H I P
S T Y L E

Think about which leadership style you are drawn to and
how that might work in your community. Consider times
when it might be good to use another leadership style(s).  

W H A T  I S  I T ? T H E  
U P S I D E

T H E
D O W N S I D E

A U T O C R A T I C

Do what I tell
you!

Relies heavily on
getting others to do
what you want them
to do, by
commanding others
to follow their
policies without
consulting them

The upside of
autocratic leadership
is the speed at which
decisions are made

The downside is that
decisions made by
one person or a small
group of people do
not take into account
the needs of others,
which can hurt the
group

L A I S S E - F A I R E
( O R  F R E E -
R E I N )

Eh, whatever
you think is

best...?

Allows people to
make their own
decisions, putting
responsibility on 
the individual

The upside is the
freedom to make
your own decisions

The downside is that some
people need help and
resources to figure out
what is best. If everyone is
helping themselves,
there’s usually no thought
about the future or
building sustainable
practices, which can be
harmful to individuals and
the group

H O R I Z O N T A L
O R
T R A D I T I O N A L

What's best for
everyone??




The downside is slow
decision and policy
making, which can be
harmful to
individuals when
decisions need to be
made now

The upside to
traditional leadership
is that the groups
needs are being met

Consults with all
members of the group
and hears what is and is
not important to them.
The group works
together to put policies
in place, and they talk
regularly about those
policies and how they
are working, or not
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w
w

w
.w

ernative.org

Visualize

Leadership Styles
Autocratic Laissez-Faire Traditional

Do this!
Whatever

you think is
best

Which is
best for all?

What's Your Style?
Think about what Leadership Style your gravitate towards. 

Draw or write what image(s) come to mind.
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